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Research Challenge: Many, if not most customers 
are non-conceptual or non-creative thinkers. They 
often can’t articulate new products or service 
features

Business Challenge: Developing new, creative 
products customers want

Solution: Explore the underlying business 
challenges customers have, and relate product 
features to help the customer address their 
specific business (process) challenges

Outcome Driven Innovation
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1. Insight Generation 
Workshops & Internal 
Surveys

1
• Identify and generate innovation possibilities

2
• Market gaps and challenges

3
• Feed in customer and internal insight

4
• Agree parameters and focus of research



Workshops Internal surveys

� Involve marketeers,
Product managers,
Technical staff

� Single or series of
Workshops designed 
to explore internal
knowledge 

� Stakeholder depth 
interviews or 
workshops. 
� Online surveys

� Extend internal 
consultation and 
insight

Leveraging Internal Insight
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How outcomes might be measured

What business outcomes are required

Use of products in business processes

Business processes and tasks undertaken

Customer needs, challenges and pain points

Understand  
Customer Needs



Quantitative Research 
Techniques

3. Quantify Product 
Development 
Opportunities

Quantify needs gaps 
and opportunities

Online, face to face, teledepth or 
telephone

Market Opportunity Index



Market Opportunity
Index

Importance 
of issue

Satisfaction 
with current 
solution

Market 
Opportunity 
Score

Accuracy of
data validation

9.5 3.2 15.8

Speed of 
validation

8.3 4.2 12.4

Extend 
authentication 
sources

5.1 1.0 9.1

Provide 
international 
data

9.0 9.2 9.0

Reduce unit 
cost of service

9.5 7.5 11.5

Scoring Innovation Opportunities

*Customer requirements for improving the usefulness
of a business data service














